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The Minutes of a COIlDllittee Meeting of the
Suffolk Carpet Bowls Association

held at Needham MaJket Community Centre
on Monday 19th July, 2004

The Meeting commenced at 7.30 p.m.

Those present:- David Schofield (Chairman), Margaret Southgate (Vice Chairman),
Marion Brown (Secretary) Paul Goulding (Treasurer), Derek Brown, Steven Cain, David Cobbold,

Carl Buckle, Arvon Evans, Jim Goodrich, Sally Goodrich, Richard sago, John Varden and Tony Webber.

David Schofield opened the meeting by warmly welcoming all the members particularly newly elecled Steven
Cain and Carl Buckle. He set out the objectives of the Executive Committee to look after Carpel Bowls in
Suffolk, to develop it in many aspects and to hand it on in good fettle to our successors. He stressed the

'----' imporlance of reports on agenda items being submitted and circulated before meetings to save time.

1. Apolooies were received from Keith Annes and Dave Cask.

2. The Minutes of the orevious meeting (10th May) were taken as read, confirmed and signed.

3. Matters Arising:- There were no matters arising.

4. Chairman's rnport:- nothing to report.

5. Secrelarv's reoorl:-
Marion reported that although some dubs had not replied yet more of them were taking out insurance
and more equipment was being insured.

6.. Match Office(s Report
In Summer Leagues many teams were still not using their Group letter on match resulls. A short
debate ensued about the difficulties of balancing Winter Leagues and as the closing date for entries
had not passed it was agreed that a sub committee of Margaret Southgate, David Schofield and
Marion Brown would meet to make any final decisions and lD arrange the cup and plate rounds.

7. Tream '[er's report:-

Community Account
High Interest Account

As of 19.07.04

£4333.69
£259226
ffi927.75

Paul appealed directly lD clubs lD lat him know of any likely person for the post of Honorary Auditor.
The Commiltee endorsed this appeal and agreed that an honorarium could be paid. He confinned that
we were holding our own compared to other years and asked for directions about moving money
between the accounts. The meeting felt it was for him lD decide as he had the relevant financial
infonnation.

8. County Business'-
a) Election of Selectors and County Captain. lt was agreed by a vote of 8 lD 4 that instead of 4 there

would be 2 selectors appointed to assist the County Captain and an informal system of 'scouts' in
areas not diredly covered. Nominations for County Captain were Tony Webber and Neil Jolly, a
confidential ballot was taken and Tony Webber was appointed on a vote of 9 to 5. Selector
nominations were Arvon Evans, Derek Brown, Neil Jolly and Steven Cain. A confidential ballot
appointed Neil Jolly and Steven Cain. The Chairman thanked ANon and Derek for all their hard work
over the years and this was endorsed by the Committee.



b) Durham Weekend: - 37 people going. Everyone will be playing in a Pairs competition on Saturday
afternoon. The County game against Durham takes place on the Sunday.

c) County Trials:- These would take place on September 5Ih. EnIly form enclosed.

9. Eastern Counties Carpet Bowls Association Report
A report will accompany these minutes. Margaret Southgate is Chairman but Jill Emms resigned as
Treasurer. The Chairman paid tribute to JilFs contribution and the Commiliee agreed that a letter of
thanks should be sent to her.
Appointment of Representative. Tony Webber was prepared to continue and was appointed.

10. English Carpet Bowls Association Report
A report will be circulated with these minutes. Appointmelnl of representative: Richard Sago who has
been the representative for more than three years declined to stand again. He felt that the views and
decisions of the Clubs at the AGM made it difficult for him lo represent them. Paul Goulding was
appointed to the position. The meeting paid tribute lo Ridlard's efforts aver the years in a vote of
thanks.

11.
a)

b)

c)

Suffolk Closed Championships
Election of Sub Committee: The meeting appointed Richard Sago, Jane Sago and Margaret Southgate
to be responsible with powers of C<Hlplion and thanked !hem for their efforts to date. Richard clarified
that he would not deal with the issue of venues.
Venues: Difficulties with Hadleigh withdrawing refreshment facilities and the lack of better alternatives
provoked a wide ranging discussion but a decision was made for Marion to book Hadleigh, Moreton
Hall and Leiston venues and to liaise with Richard as soon as possible and that the enlly fee would
remain at £3.00.
Raffles: Margaret Southgate outlined the system she uses for apportioning the Clubs and the
Associations Raffle prize money and the amount required from the Treasurer this year would be £600
which was endorsed by the committee with their thanks.

12. Matters Arjsjno from the AGM.
The Chairman felt that most matters had already been dealt with under the agenda and only one
remained that of the question of teams playing with less than 16 players in the Winter League. In the
time available to consuil clubs and agree and present options he felt it would not be possible to make
changes for the forthcoming season and the question wookl have to be resolved in time for the
following season. The meeting agreed to pulthis on the agel KIa for all oplions to be discussed, Apart
from the strong views of the AGM we had so far received a written list of suggestions from Martlesham
which had been circulated to the Commiliee. David Cobbold mentioned that there would have to be a
slight change to rule 2.1) to reIIect the decision of the AGM to disregard the delivery box.

13. Any Other Business: - There being no other business the meeting dosed at 10.3Opm

Date of next meeting~, 2004.



FOR DISCUSSION BY THE COMMITTEE OF THE SUFFOLK CARPET
BOWLS ASSOCIATION

POINTS ON THE RULE OF PLAYING A MINIMUM OF TEN PLAYERS IN
A SIXTEEN-PLAYER TEAM

1. Only sport/game where considerable advantage is gained by being
short of a full team. ie. Some of the best players play twice.

2. The County has allowed this rule with the best of intentions but they
are, we consider, mis-guided.

3. If clubs had to play sixteen players, in the long term this would benefit
the development of the game. Clubs would have to bring in new
players and if they genuinely cannot increase their numbers then they
will eventually fold anyway.

4. Some clubs, who have a small elite, want to keep their advantage but
the game is about much more than keeping a formula for domination.

5. There of course will always be the odd time when an unavoidable late
event will cause a team to be a player or two short, but this should
only be exceptional.

6. Reverting to sixteen players could be phased in over two years, ie,
minimum of twelve next year, fourteen the following year, and then
sixteen (or 13 to 16 in two years).

7. A system of playing the weakest teams last would help new players
compete more evenly (ie, in the second half).

8. There is no case for teams in cup competitions being allowed to play
short.

9. The County could consider a compromise and have leagues of twelve
and sixteen players. This would help those clubs struggling for
members, but it would not help the trend in the long term of declining
numbers.

10. If the rule is not changed then the opposing team should choose who
plays twice rather than a draw deciding. At least numbers three and
four should not play twice.

I I. Several ideas have been suggested as a form of penalty for clubs who
play short, such as deducting points if a club plays short say two or
three times. The team sheet that is submitted to the league could have
an additional box where Captains could enter the number in a team to
assist in administration.

12. There has been a lot of bad feeling this year about teams playing short
and it is often interpreted as cheating. This is regrettable because the
social side of carpet bowls is very important.

On behalf of Martlesham Carpet Bowls Committee. May 2004.


