
Suffolk
Carpe-t BO\NIS

Association
The Minutes of a Committee Meeting of the

Suffolk Carpet Bowls Association
held at NeedhamMarket CommunityCentre

on Monday17th July, 2000

The Meeting commencedat 7.30 p.m.

Those present;- John Hayward (Chairman), Margaret Southgate (Vice Chairman),
Marion Brown (Secretary),Paul Goulding (Treasurer), Keith Armes,

Derek Brown, Steven cain, Rita Daniels, Andy Gilder, Sally Goodrich,
Judith Longman,Mick Watkins and Tony Webber

1. Apologies for absence were received from Arvan Evans and Richard sago.

2. The Minutes of the last meeting were approved and signed.

3. Matters Arising; - Reference 11(b) It was pointed out that the nun1mumnumber
of bowlers (12) in a Winter League match for next season had been omitted
from the previous minutes. SomeClubs had made contact with the Officers of
this Committee expressing their concern with regard to this minimumnumber
and this would be dealt with later at this meeting.

4.
a)

b)

c)

d)

e)

The Chairman's Report.
AttQndancg at the t~nual General Meeting:-
Commentingon the attendance at this meeting, the Chairman stated that he
would have wished to have seen a better attendance by members representing
their Clubs and trusted that those not present were content with the way the
Suffolk C.B.A is working.
Charity TQUrnaroent:-
The Chairman said that we would be looking for a Club within Suffolk C.B.A.
to organise this event for the forthcoming seaSOD.
Requirement for this is as follows; - A Club or Clubs within the County to
volunteer to organise and run this competitioD for their chosen Charity,
expenses would be taken out of the income of the event. The County Committee
therefore would not be involved in the running of this event but would
assist in any way in an advisory capacity.
League Finals Day:-
The Chairman commentedon the way some bowlers, representing their Clubs
were attired and pointed out that some kind of dress code was needed.
Winter League:-
A new format was needed, this would be persued and would be put in place for
the 2001/2002 season.
Committee MeQtings:-
The Chairman announced that in future these meetings would become non
smoking.

5. Secretary's reoort:-
The Secretary's report consisted of correspondence and the following were
put to the Committee;-

a) Copdock & Washbrook Carpet Bowls Club had written stating that they had
withdrawn from the SummerLeague. Marion notified Sally (Press Officer) of
the situation. The meetina felt that the Secretarv of this Club should have



informed the Clubs with whom fixtures had been made and would then not be
played because of their withdrawal.

b) Tuddenham St Martin had written a rather scathing letter critizing the
trophies which they had received on League Finals Day I describing them as
"lumps of wood". Margaret Southgate commenting on the reaction of the
Bramford team said that she had not received any derisory comments from her
Club.
The Committee felt that Clubs should be aware of the expense in purchasing
trophies particularly for this event when there are 5 league teams of 16
players receiving awards plus the Cup winners and runners up.

6. Press Officer's Report.
Sally said the Summer League season seems to be running smoothly. Some Clubs
were still not marking their result sheets with the group letter in which
they play and to assist with this, in the future she would produce new
result sheets which would be in greater detail.

7.
a)

The Treasurer's report:-
Community Account
Cheques received that evening
High Interest Account

£1803.90
£ 690.00
£1140.86
£3634.76
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b) The Chairman reminded the treasurer that he made contact with him since the
Annual General Meeting asking him to have the accounts available for this
meeting to clarify several points.
The following items were pursued:-
Income. This appeared to be £73.00 short
~affles. The difference between £1600.00 income this past year and £3200.00
in the previous year was explained by the fact that the County ran the
Chari ty tournament the previous year and the income from the raffle was
included in this figure.

(iii) County matches. Again there were differences between two years and this was
explained by there being an annual event when Suffolk played Durham.
year this was at home when accommodation was not needed and the other
increased income) when monies paid in for this event was paid into
Suffolk account by those who participated.
It was pointed out that this event is held again this year
previous years those who take part pay their own expenses
previously, this year these amounts will not be included in
accounts.
Expenditure

(iv) Raffles. The Treasurer was asked to explain why £730.00 (the amount paid out
to cover the purchase of these) became £761.84. This was explained as being
extra costs of running these raffles during the year i.e. purchase of draw
books.
County Matches. Again this was explained as in income.
Charity Event. The expenses were again explained as the County did not run
the Charity event this year.

(vii) Champions of Champions event. The difference in last years and the previous
years expenses were explained by the fact that this event is held close to
the County Annual General Meeting and some years the expenses are paid in
one financial year (earlier) and in another later. In this case two years
events had been paid in one financial year.

(viii)Sundries. The Chairman asked the Treasurer to explain what income and
expenditure came under this heading being £397.00 expenses and £175.00
income. The Treasurer pointed out that timers and measures had been
purchased also E.C.B.A. Rule books and were still being held as stock were
to date unsold.
Income from Clubs for Raffle Prizes. It was felt that in future , this item
(£5.00) which is included in the £25.00 Daid to the Countv bv each Club with

(i)
(ii)
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8.
(a)
(i)

(ii)

(iii)
(b)
(i)

(ii)

(iii)

(c)

(d)

their Affiliation fee, should be itemised separately in the accounts
To conclude, the Chairman pointed out that their should be no heading
Sundries and every income and expendi ture should have a heading and asked
the Treasurer to ensure that in future this would be the case along with a
Statement of Accounts which would be in much greater detail.

County Business;-
Captain's Report:-
Memberswere reminded of the County trials which will take place on 3rd
September at NeedhamMarket Cormnunity Centre.
In the Eastern Counties League this year the Suffolk Squad would play 3 home
games. Twowould be at Needham Market and one would be played at Risby as
Needham was not available on the date required.
A report by Tony is included with these minutes.
Election of Captain and Selectors
Election of Captain. The Chairman asked for nominations for this position.
A proposal was made that Tony Webber be asked to stand for this position
which he accepted. This proposal was made by Paul Goulding and seconded by
John Varden. There being no other nominations this was accepted.
Judith Longman proposed that a Vice-Captain should be elected.
discussed but it was decided that the need for this position
necessary as one of the selectors would fill this posi tion if
arose.
Election of Selectors. The names of Arvan Evans and Derek Brown were
proposed by Paul Goulding and seconded by Judith Longman. The gentleman
concerned agreed to stand, a vote was taken and accepted.
Durham Weekend. Arrangements for this are well in hand, the finance for this
is being held by the Secretary who will deal with this as she has made all
the reservations and as previously mentioned there is no reason to show
these amounts in the County accounts. The Coach, evening meal and
accommodation are all booked and are included in the cost.
Suffolk Trials. Again it was mentioned that entries are needed and at this
time are a Iittle slow in coming in al though this event is not until 3rd
September. It was mentioned that some participants are frustrated or
irri tated by the system of marking at trials. They recall getting good
scores in the games they played but were still not picked for the County
Squad. It was pointed out that the scores in these games were not an
important factor but the accuracy of the bowler when playing his/her woods
was.
The whole system of marking relies on the bowler placing his/her woods where
the skip requests and the marking is made on a graduated system as to how
far away from the 'spot' they bowl to.
It was suggested that some form of standardising the scorlng should be
found. It was admitted that there are some grey areas but the whole idea is
accuracy, doing away with the luck factor.

9. Eastern Counties Carpet Bowls Association Report
The Annual General Meeting had been held on 8th June at Newmarket.
All Six Counties attended. It was decided that for the Eastern Counties
League matches for 2000/2001 all counties would pay the League Playing Fees
before the beginning of the season, i.e. £300.00 by 31st October 2000.
Claims for admcinistration and Venue costs to be made immediately after their
last home game. In future the Raffle prizes at all 3 one day events will be
purchased by the Host County and re-imbursed on the day by £10.00 from each
County. The following Officers were elected:- Chairman, Margaret Southgate,
Sec/Treasurer, Jill Emms, League Secretary, Rob Washbrook.

10. English Carpet Bowls Association Report
The meeting was held at Rotherham on 1st July 2000.
This reoort was comciled bv Richard Sacro the Suffolk deleGate (who was



from
Chairman.
by advice

unable to attend this meeting) and read to the meeting by the
Recent discussions had taken place to register the ECBA name,
the Patent Office advised this was not required.
The Bowls Council had ceased and all monies held by them have been
distributed to the members. The ECBA received £100.00.
The meeting were told that the ECBA were pleased to see two web sites have
been formed one in Sussex and one within Suffolk and were promoting the
sport. However, the ECBA were very concerned that the ECBA rules were
printed in full without permission. This infringed the copyright and both
would be asked to remove these rules.
Accounts showed a balance of £9429.68. After discussion it was agreed to
purchase a second hand computer and printer.
The Development Officer was not present at this meeting. Concern was
expressed by the Secretary that Tony was working hard throughout the Country
and to save him time and mileage we should propose to use Bill Ramshaw as
Northern D.O. and Tony in the south. The Secretary went on to report that
with all the work Tony had done, he had not given her any contact names for
her files. The Committee felt that this information must be given to the
Secretary so that she can write to each and allan behalf of the Association
with a view to expanding membership.
Referee, David Storey would like to compile a list of approved markers for
tournaments. Training meetings would be arranged to achieve a standard
marking system. A minimum of 3 markers per County would required.
Champion of Champions. All were thanked who helped to organise this event
Time wasting, slow play etc. was discussed. Richard again said that he
suggested that unless the organisers timed the event this would continue to
happen. Comment from the Northern Counties was that this was a prestigious
event and should not be timed.
County Championships, 9 Counties have entered.
Proocsed Rule change-. North~~erland req~ested that the following proposal
be put forward before the meeting for discussion under 3.6 of the ECBA rules
for playing carpet bowls: 'to ban players trying to put a blocker in by
delivering the bowl end over end thereby removing the bias in order to make
it go straight', The feel that this is not the spirit in which the game is
meant to be played, in fact it a form of cheating and suggested that it
could read:- 'The wood must be delivered using the bias to determine the
route it takes up the carpet. This could include using the wrong bias to
in some situations. Any player deliberately delivering a foul wood end over
end to eliminate the bias will be deemed to have delivered a foul wood and
that wood will be removed.
This proposal will be placed before the next AGM for discussion.
Northumberland are proposing to run a National Rinks Championship on Sunday
1st April 2001 at Assington. It is hoped that this would run alternately
with the Southl and Braintree had been suggested for 2002,
ECBA next meeting - 30th September 2000.
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11. Matters arising from the A.G.M.
An apology was made that 12 being the minimum number of bowlers in a winter
league team was omitted from the previous minutes but it was pointed out
that this was printed on the winter league entry forms where it clearly
would have been noticedl lest some clubs did not read the County minutes.

12.
(i)

(ii)

Winter League
Thurston inquired that should they not join the Suffolk Association what
would happen with regard to their insurance. It was agreed that they would
be advised that this would be cancelled.
Most entries for the Winter League and Joe Rice Cup had been received. The
only division not confirmed is Div. 2. West.
Felsham & Geddina no contact has been made. Debenham will onIv enter if



(iii)

(b)

minimum number is 10, Thurston not joining the association. Woolpit only
have 16 may not manage 12, Rattlesden will enter if they are allowed a
concession of 10.
Discussion took place on the minimum number with Tony webber expressing an
opinion that he did not like the thought of Clubs falling out. Mlck Watkins
pointed out that the number was changed last season, why should there be a
change of mind again this year after a discussion had been made on 12.
THE PROPOSAL THAT THE MINIMUM NUMBER OF BOWLERS FOR THE WINTER LEAGUE IS TO
BE TWELVE (12) AS PRINTED ON THE ENTRY FORMS WAS CARRIED.
A Club has asked what should happen in a situation when a power cut did not
enable a league match to be completed. It is advised that common sense
prevail and the re-schedule as situations such as this cannot be written
into the rules.
Cup and Plate. Clubs competing in this competition should have received the
draw and dates.

encourageparticular, the Leiston venue would
Clubs and that a venue at Bury St.

Suffolk Closed Championships
Election of Sub-Committee: Derek Brown, Richard Sago and Tony Webber were
elected on this committee.
Judith Longman produced castings for running these qualifying events at four
(4) venues across the County, these possibly being Moreton Hall, East
Bergholt, Stowmarket and Leiston. The Hire charges to run these 4 venues
would be £2600.00 so with an income of £2306.00 from last year and presuming
that more members would enter if they did not have so far to travel, thus
increasing the entry fee income, it was felt that this proposition was
viable.
Committee members said that in
more entries from the Heritage
Edmunds would be popular.
Previous venues: Again it was noted that competitions in domes on the whole
to be unpopular.
The Sub-Committee were to set the entry fees for these events but it was
agreed that it would be advised not to exceed £3.00 per head.

(b)

(e)

(d)

13.
(a)

14.

a)

b)

c)

d)

Any other business
The Chairman proceeded to ask each Committee member if there was any item
they would like to raise.
Sally Goodrich said that she would like to thank Judith Longman for all the
time and effort she had put in whilst on the tournament committee.
Six Counties Championships sub-committee: It was agreed that Andy Gilder
would replace Trevor Girling on this.
The purchase of Raffle prizes with the £730.00 available for this purpose
would be discussed at the next meeting.
Rita Daniels enquired of the County Closed Championships finals day. This
will be held on 25th March 2001.

Date of next meeting will be 2nd October 2000 at Needham Market Community Centre
There being no further business the meeting closed at 10.45 p.m.

Some Clubs have still not paid their £25.00 Membership Fees.

A mistake has been made on the Winter league playing rules 2v please amend as
follows:- This should read:- If a team has less than 16 bowlers available for a
match then those who shall playa second time shall be chosen by lottery. Those
names shall be drawn by the opposing Captain before the first game commencesbut
after the teams and order of play for the first two games have been decided.
Positions of play shall then be decided in the Donnal way with due regard being
paid to Rule. ivY


